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PLANNING

We	worked	with	strategic	partners,	to	plan	and	discuss	outputs	and	outcomes,	and

schedule	activities.	
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Whilst	preparing,	we	also	explored	different	ways	of	presenting	materials	to	aid	the

interpretation	of	the	heritage.
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To	spread	 the	word	about	 the	project	we	used	a	variety	of	 traditional,	digital	and

informal	marketing	tools:	print	media,	television	and	radio,	posters,	leaflets,	social

media	 and	 reciprocal	 promotion	 with	 partners	 and	 other	 interested	 parties.	 We

worked	with	a	designer	to	produce	publicity	materials.

PUBLICITY
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VOLUNTEERS	AND	RESEARCH

The	 project	 would	 not	 have	 been	 possible	 without	 the	 hard	 work	 and	 commitment	 of	 our

volunteers.	 93	 people	 volunteered	 time	 helping	 with	 tasks	 from	 editing	 the	 e-Resource	 to

collecting	feedback	at	events.	
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They	 compiled	 research,	 including

interviews	 with	 experts	 and

practitioners.

We	 recruited	 and	 worked	 with	 thirteen	 research

volunteers	to	gather	knowledge	on	the	heritage	and

produce	the	eResource	Pack.
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We	wrote	and	rehearsed	an	original	musical	theatre	piece	-	‘A	Present	for	the	Women

of	Uli’	 -	 inspired	 by	 the	 research	 findings.	The	 story	 focused	 around	 a	mother	 and

son’s	relationship	and	featuring	interactive	elements,	song	and	dance.	

CREATIVE	PROCESS
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The	production	was	brought	to	life	by	our	performers	and	enjoyed	by	diverse	audiences	at	our

Sharing	Days.	
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TRAINING

159	people	of	different	professions	and	sections	of	the

community	 -	 including	 music	 teachers	 from	 across

London,	postgraduate	students	and	 the	elderly	 -	 took

part	in	expert	training,	equipping	them	to	gain	skills	in

understanding,	 interpreting	and	adapting	the	heritage.

Additionally,	 eight	 young	 people	 underwent	 sound

recording	and	editing	training	and	a	further	20	people

gained	National	Open	College	Network	certification	 in

Communications	 and	 Expressive	 Skills	 Development

Programme.	
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We	programmed	activities,	including	a	community	trip	to	the	Igbo	compound	at	Liverpool’s

International	Slavery	Museum	and	workshops	with	Newham	Dementia	Support	Group,	to

afford	broad	access	to	the	heritage	and	enhance	community	cohesion.	

COMMUNITY	ENGAGEMENT
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SCHOOL	WORKSHOPS

Our	 school	 programme	 in	 schools,	 a	 supplementary

school	 and	 online,	 reached	 1,402	 people	 -

predominantly	 pupils	 but	 additionally	 parents,

teachers,	 carers	 and	 families.	 They	 learned	 about

non-verbal	 communication,	 boosting	 their	 confidence

and	 creativity	 and	 instilling	 the	 younger	 generation

with	understanding	and	appreciation	of	the	heritage.	
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SHARING	DAYS

We	 programmed	 six	 public	 Sharing	 Days	 -	 four	 of	 which	 took	 place	 in	 local	 libraries	 across

London	 with	 the	 final	 two	 online,	 due	 to	 COVID-19.	 Participants	 took	 part	 in	 a	 rich	 array	 of

activities:	 interactive	 Creative	Arts	 and	 Talking	 Drum	 workshops,	 perusing	 the	 exhibition	 and

enjoying	the	performance.
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DIGITAL	EVENTS

COVID-19	meant	we	were	unable	to	go	ahead	with	the	final	two	Sharing	Days.	We

decided	to	adapt	the	content	and	host	them	online,	on	Zoom.	
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Diverse	digital	audiences	enjoyed	a	performance	and	creative	workshop,	rich	with	song,

dance,	musical	theatre,	discussion	and	lively	audience	participation.
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FEEDBACK	AND	EVALUATION

We	gathered	feedback	throughout	the	project	from	participants	and	partners,	in	order

to	ascertain	that	our	proposed	outcomes	were	being	met.	Through	both	the	feedback

forms	we	gathered	during	events	and	activities	and	informal,	anecdotal	comments,	we

received	exceedingly	positive	responses.	

"A	thoroughly	enjoyable	learning	experience.	Thank	you	IROKO

Theatre	for	giving	us	the	opportunity	to	have	a	go	collaboratively,

as	well	as	allowing	our	creative	juices	to	flow,	demonstrating	the

positive	strength	in	our	community."

"I've	learned	that	my	culture	and	heritage	are	rich	and	that	I	need	to

learn	to	speak	my	own	language,	and	learn	much	more	about	all

facets	of	Nigerian	culture."

“It’s	given	the	younger	generation	an	opportunity	to	understand	where

they	are	from,	their	roots	and	also	its	given	people	of	other	ethnic

minorities	a	chance	to	understand	Nigerian	culture	more."

"Worked	really	well	on	Zoom,	handled	so	finely,	beautifully	presented	and

acted,	great	balance	between	performance	and	audience	interaction."
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Finally	IROKO	Staff	worked	with	an	external	evaluator	to	collate	quantitative	and	qualitative

data	to	analyse	the	success	of	the	project	and	glean	lessons	for	our	future	work.	

What	did	participants	take	away	from	attending	activities?
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